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Section 1: What is being assessed?
1.1 Name of proposal to be assessed: 

Culture Investment 
1.2 Describe the proposal under assessment and what change it would result in if implemented:
The next 3 years are critical in positioning BMDC as a cultural powerhouse in the UK. Great efforts have been made to bring extra resources through the Business rates pool & strategic investment from reserves but the reality is we need stability within the core and to have a dynamic, resourceful team with the right investment programmed is crucial. There is far more scope for the department to work together and pool resources and look at external funding opportunities but this needs time, resources, and capacity. It’s also a negative indicator for a cultural budget to be cut whilst in the biding process for City of Culture and could be seen as a step backwards.

Whilst the proposition is to reduce the overall budget over time,  an increase to core is currently needed to develop the capacity and expertise. This will bring about a higher return in the coming years. This will transform our funding portfolio and leverage in more funds and enable the team to work more strategically and develop our potential of attracting major funders and support long term infrastructure. We will be able to set some annual income targets and consider the future of events with the option to work more closely with the Bradford Culture Trust as a delivery agent of events  

The increase will also enable us to provide more security to the National Portfolio Organisations  in the district and support new applications for the next NPO round which in turn will bring more investment to the district diversifying the cultural offer.
Section 2: What the impact of the proposal is likely to be

The Equality Act 2010 requires the Council to have due regard to the need to- 

· eliminate unlawful discrimination, harassment and victimisation;

· advance equality of opportunity between different groups; and

· foster good relations between different groups

2.1 Will this proposal advance equality of opportunity for people who share a protected characteristic and/or foster good relations between people who share a protected characteristic and those that do not? If yes, please explain further.
It will enable us to have more investment to be able to support pathways and projects that will lead to a more equitable  cultural sector that is representative  of our communities 
2.2 Will this proposal have a positive impact and help to eliminate discrimination and harassment against, or the victimisation of people who share a protected characteristic? If yes, please explain further.
It will help with ensuring  more cultural representation enabling better understanding and education of the difference in cultures 

2.3 Will this proposal potentially have a negative or disproportionate impact on people who share a protected characteristic?  If yes, please explain further. 

NO
2.4
Please indicate the level of negative impact on each of the protected characteristics?

(Please indicate high (H), medium (M), low (L), no effect (N) for each) 

	Protected Characteristics:
	Impact

(H, M, L, N)

	Age
	N

	Disability
	N

	Gender reassignment
	N

	Race
	N

	Religion/Belief
	N

	Pregnancy and maternity
	N

	Sexual Orientation
	N

	Sex
	N

	Marriage and civil partnership
	N

	Additional Consideration:
	

	Low income/low wage
	N


2.5 
How could the disproportionate negative impacts be mitigated or eliminated? 
Section 3: Dependencies from other proposals 

3.1
Please consider which other services would need to know about your proposal and the impacts you have identified.  Identify below which services you have consulted, and any consequent additional equality impacts that have been identified. 

At this point it is not known of dependencies, but consideration would need to be given to other proposals that together with this proposal may cumulatively result in a larger impact on the voluntary community and faith sector.  

Section 4: What evidence you have used?
4.1
What evidence do you hold to back up this assessment? 
Evidence gained during a 10 month consultation and  engagement process supported the development of the new cultural strategy, The strategy identifies  the need to invest in a more diverse range of activity to support those with protected characteristics and expand the audiences that we are able to reach.
· This has included a survey of over 1700 

· 12 workshops

· Dozens of 1 2 1s
4.2
Do you need further evidence?
NO
Section 5: Consultation Feedback

5.1
Results from any previous consultations

N/A
5.2
Feedback from current consultation 
Council budget proposals consultation 2021/22

There were no equality comments from the budget consultation during December 2020 - January 2021.

5.3
Your departmental response to this feedback – include any changes made to the proposal as a result of the feedback
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